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James, I am your father...  
and we are off to Universal Studios 

The term ‘bucket list’ has become 

popular since the release of the 

Jack Nicholson and Morgan 

Freeman film (of the same name) 

back in 2007. Inspired by the idea, 

last July, Ultimate FM Director 

Denis Sansome embarked on a 

longstanding bucket list trip,  

with an unforgettable family  

trip to Florida. 

The mission? Hyperspace, 

dolphins, rollercoasters, 

lightsabres, and a timely reminder 

that there is more to life than 

mops, buckets and facilities 

management. “We often talk 

about making time for the things 

we’ve always wanted to do,” Denis 

says. “So, we finally just did it. 

Flights booked. Passports packed. 

And off we went.”

The highlight of the trip was 

Universal Studios, where, for my 

son James and I, exploring Star 

Wars land was the main attraction. 

We stepped aboard a life-size 

replica of the Millennium Falcon, 

took the controls in the cockpit, sat 

in Han Solo and Chewbacca’s seats 

and made the jump to hyperspace 

for an interactive flight simulation.

But the adventure didn’t 
stop there

We also built custom lightsabres 

together, which had to be carefully 

packed in the checked-in luggage 

on the way home. Not even Jedi 

padawans are allowed to carry 

weapons on their person while 

flying this part of the galaxy. 

The trip wasn’t all about sci-fi, 

however. My wife had her own 

bucket list dreams to fulfil, and 

the big one was swimming with 

dolphins and manatees. It was an 

experience she will never forget, 

and the pictures and memories 

will be great reminders for the 

family of the rewards of hard work. 

It’s easy to dismiss these things 

as indulgences or holidays for 

another time. But I see a more 

profound message for clients  

and colleagues alike.

“In facilities management, 

everything we do is about 

planning ahead, preventing 

problems before they happen, 

and ensuring everything runs 

smoothly. But we forget to do the 

same in our personal lives. We 

say we’ll travel when things are 

quieter, we’ll rest when we’re less 

busy. But the truth is, there’s never 

a perfect time. You’ve just got to 

book it and boldly go.”

Denis Sansome



Why prevention is better than cure in 
Facilities Management

Visiting a prospective customer’s 
office recently, I saw a vacuum 
cleaner that it would be fair to 
say had seen better days. There 
was tape around the inlet pipe, 
another piece covering a split in 
the casing and (to my absolute 
horror) a piece around the 
electrical wire. A classic example 
of a reactive maintenance 
mindset. Not to mention being 
potentially lethal.

It’s more than taping over  
the cracks

According to industry reports, 
running equipment to failure 
can cost up to ten times more 
than regular maintenance and 
equipment upkeep. But this is not 
just about prolonging the life of 
equipment by looking after it; PPM 
(Planned Preventive Maintenance) 
provides genuine savings and 
tangible benefits. 

In addition to the cost of replacing 
equipment, it is estimated that 
PPM can reduce downtime by up 
to 50% and cut unplanned repair 
costs by around 15% (according to 
a McKinsey & Co study for Körber 
Group). 

An insurance policy that pays 
without the drama 

Think of PPM as an insurance policy 
that gives you a dividend whether 
you have a reason to make a claim 

or not. It means you are guaranteed 
to save money by preventing drama 
and reactive downtime before they 
happen. Here are some of the real-
life benefits: 

1)	 Avoid emergency call‑outs, 
overtime wages, and waiting 
for engineers or spare parts to 
arrive

2)	 Extend asset lifespans: well-
maintained systems can last 
20–40% longer

3)	 Boost energy efficiency with 
clean, tuned equipment 
typically using 20% less 
energy

4)	 Mitigate safety and 
compliance risks, reducing 
legal liabilities across the 
facility 

Instead of hoping everything will be 
OK and keep working, clients with 
regular PPM know precisely what 
to expect. With regular inspections, 
filter changes, fire alarm checks, 
electrical system maintenance, 
air conditioning, and plumbing 
maintenance, you can rest assured 
that expensive surprises will be 
minimised. Proactive, planned, and 
structured facilities management is 
proven to save time, money  
and stress.

Industry analyses consistently 
show that facilities using reactive 
maintenance experience far more 
faults, downtime, and defects than 

those using proactive strategies. 
To help you to better manage your 
facility, here is the Ultimate Facility 
Maintenance Checklist:

	 Fire alarm testing

	 PAT electrical inspections

	 HVAC filters and servicing

	 Legionella risk assessment

	 Pest control reviews

	 Electrical and emergency 
lighting testing

	 Plumbing and washrooms 
inspections

	 Clean air and ventilation filters

	 Machine servicing (e.g. 
photocopiers, kitchen 
appliances)

	 Hand dryer and sensor checks

	 Health & safety signage and 
first‑aid kit review

	 Waste disposal, recycling 
stations and bin management

Following this list of basic, 
proactive checks will deliver more 
than cleanliness. It will ensure 
your compliance and safety 
while providing both longevity 
and long-term cost savings. By 
shifting from reactive fixes to 
preventative systems, you transform 
maintenance into a strategic asset 
rather than a disruptive cost. My 
motto is “Invest in maintenance 
today and prevent major repair  
bills tomorrow.”



Partnering clients on their journey…

From refreshment stations to 
repainting, our tailored service 
keeps everything on track for 
Transport Exchange Group (TEG). 
We always say that no two clients 
are the same. Some require daily 
cleaning and an emergency 
contact number. Others need a 
full-blown facilities strategy that 
covers all the bases and beyond. 

TEG, who run the UK’s largest 

freight exchange platform, fall 

firmly into the latter category. With 

a workforce of 200–300 staff split 

between multiple offices, they 

needed a service that could keep 

pace with a fast-growing, high-

performing team.

So, we put in place something a 

bit special: a dedicated Facilities 

Administrator, recruited, trained 

and embedded in-house by 

Ultimate FM. This five-hour-

per-day role, every weekday, 

covers everything from building 

management and ensuring coffee 

stations are fully stocked, to making 

sure staff lunches are delivered and 

appropriately presented in shared 

kitchens. The coordinator is a hands-

on, front-of-house professional 

who also oversees the condition of 

workspaces, liaises with contractors, 

and raises any issues to the facilities 

manager on site.

And that’s not all. We also manage 

a daytime and evening cleaning 

team, and provide additional 

facilities support including painting 

and decorating, carpet cleaning, 

and emergency maintenance.

It’s a perfect example of our 

expanding services. For any 

company with over 100 staff, 

especially those with multiple office 

sites and high-traffic environments, 

having a semi-bespoke solution like 

this makes for a cleaner, smoother, 

more efficient working day.

Clean Corner
	A Facilities managers don’t 

do drama – just disasters, 
deadlines, and dripping 
ceilings.

	A Cleanliness isn’t just next to 
godliness. It’s also right before 
productivity. 

	A Why do cleaners make great 
friends? They never judge your 
mess.

	A What’s a facilities manager’s 
favourite yoga pose? The under-

desk cable stretch. 
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	A When life gives you lemons, we 
use them in the disinfectant.

	A Why did the office chair go to 
therapy? It couldn’t handle the 
pressure anymore.

	A You can tell how much a 
company values its people by 
the state of its toilets.

	A Behind every well-lit, well-
stocked, well-running office is 
someone holding a checklist.

	A We don’t cut corners. We deep 
clean them, paint them, and 
replace the skirting board.

	A Every spotless office is 
secretly powered by  
caffeine, elbow grease,  
and spreadsheets.
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As a business, we are always 
looking to improve our standards, 
and that means connecting 
with the right people and 
organisations. So, we are pleased 
to announce that Ultimate FM 
is now an official member of 
the Institute of Workplace and 
Facilities Management (IWFM), 
the UK’s leading body for 
professionals in our industry.

or us, this isn’t just a badge or 

logo. It’s a statement of intent. 

“This membership gives us access 

to a massive knowledge base, 

regular compliance updates, 

expert networks, and professional 

development opportunities,” 

explains Denis Sansome, Director 

at Ultimate FM. “It reinforces the 

credibility of what we do and how 

we do it and helps us better 

support our clients across every 

service we offer.”

This investment in ourselves is also 

great news for our customers. It 

shows our commitment to ongoing 

staff development, giving our 

people access to resources that 

help them stay sharp, stay safe, and 

stay ahead in a rapidly changing 

industry. Facilities management 

encompasses a wide range of 

services, from fire safety to pest 

control, and the peace of mind that 

comes from knowing your provider 

is accredited, 

informed, 

and proactive is a 

significant advantage for our clients.

Denis says, “It’s about giving clients 

the peace of mind that we’re not 

just another contractor, we’re a 

professional partner and IWFM 

helps us prove that.”

We’re excited to share that our 

Account Manager, Nicoleta, 

has welcomed two beautiful 

daughters during her time at 

Ultimate Facility Management. 

She says she’s always felt 

supported by the team and that, 

just like her family, her career 

here has grown too. 

With the stability the company 

provides, Nicoleta and her family 

recently moved into their dream 

home — a milestone they’re 

especially proud of. Originally from 

Moldova, she values hard work  

and cherishing the rewards,  

and she feels her efforts here  

are always appreciated.

Fun fact: When Nicoleta gets  

home from work, her eldest 

daughter turns into the CEO of 

Family Adventures. She asks for 

a full “performance report” — if 

Mum’s done a “good job,” it  

means she’s one step closer to 

funding the family’s dream trip to 

the “Harry Potter” (a.k.a. Warner 

Bros. Studios). In her daughter’s 

eyes, every happy client is just 

another ticket closer to Hogwarts!

Congratulations to Nicoleta and her 

lovely family — we’re so glad to be 

part of your journey.

A growing journey with 
the Ultimate FM family


